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December 11, 2013 
 
 
Dear PCBC members and friends, 
 
Please allow me to share briefly with you about an important update, Project Lampstand 2014, 
that we are beginning at PCBC and explain some of the pastoral vision behind it. 

It has been exciting to be out of debt this year, to not have monthly payments to loans. As we 
continue to serve the community God has placed us in, we see signs of amazing new things that 
He is doing in and among us. Just recently, for the first time, I saw two women in our worship 
service wearing hijabs, Muslim head coverings. That a practicing Muslim would feel 
comfortable enough to join us in worship fills me with wonder at the ways in which God has 
allowed us to bring the love of Christ to people who so desperately need it. 

Our facilities have been a vital key to our ability to reach our community. They have provided a 
space for teaching English to adults, for teaching about Jesus to children and youth, and for 
worshiping together with those curious enough to take the bold step to join us in worship. What 
people see of our facilities communicates important things about us. It tells people how much we 
value the space in which we represent Christ and serve our community. 

Two areas of improvement in our facilities need to be addressed—restrooms and worship 
space—and to this end we are initiating a new phase in our project Lampstand, which took as its 
theme Jesus’ words to his disciples in Matthew 5:14-16: “You are the light of the world. A city 
set on a hill cannot be hidden; nor does anyone light a lamp and put it under a basket, but on the 
lampstand, and it gives light to all who are in the house. Let your light shine before men in such 
a way that they may see your good works, and glorify your Father who is in heaven.” 

We want everything about our facilities to reflect well on Christ as we use them to reach people 
in his name. As I am sure you know, our restrooms are in need of a facelift. We have begun the 
process in our sanctuary restrooms, which now makes our other restrooms seem all the more 
grungy by comparison. Our restrooms provide for some very basic human needs, and we want 
them to be pleasant to be in and in good working condition. If all goes as planned, we should be 
able to complete renovations of all our downstairs restrooms in the education building soon with 
money we have on hand. What remains are the restrooms upstairs. 

The other improvement we need to make to our facilities is much more involved. For some time 
now, different pieces of the technological infrastructure in our worship space have been wearing 
down. Our dimmer panel is failing and cannot be repaired as it is a discontinued model. All our 
lighting is incandescent and energy wasteful by today’s standards. The stage lighting is 
inaccessible and several of the fixtures are burned out. We have very limited capabilities in terms 
of lighting with our current setup. Some Sundays half the stage is in darkness. 
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What once was cutting edge now has become dated and can, if not addressed, begin to present an 
image of neglect of our worship space. New technologies have increased what can be done in 
worship, and I believe we must make use of all that God places within our grasp. Several of these 
new technologies can be incorporated without a prohibitively high cost. 

We would like to replace our current stage lighting with programmable LED lights that will 
consume much less energy and will be programmable, so that any color we need can be brought 
onto our stage with settings made ready at the push of a button. We need to replace our current 
dimmer panel with a new one before our current one completely burns out on us. The lighting 
makeover will be the most significant expense in the updates we are planning to implement. 

Finally, environmental projection has made it possible to use still images or subtle motion videos 
to flood the entire stage back wall, so that decorating can now be done at the push of a button. In 
one service we can completely transform the entire stage look and feel dynamically to 
accommodate visually what we are communicating through word and song and actions. At the 
same time, we want to make some modifications to the stage area, removing wing walls and 
permanent risers to open up the stage and give us a larger back wall to work with. This part of 
the project represents a moderate expense, and will provide us with many new creative options 
when it comes to planning our worship services. 

Using the best we have for our worship space accords with the Biblical record. When God 
instructed Israel on how to construct its worship space, the Tabernacle, he gave very detailed 
descriptions. The materials to be used had to be the best of the best: precious metals, gems, the 
best wood, the finest cloths and leather. Everything in the Tabernacle was to be constructed 
under the supervision of Bezalel, a person gifted by God as an artist. In fact, he is the first person 
in the Bible who is said to have been “filled with the Spirit of God” (Exodus 35:31). Every 
element was a picture of a spiritual reality in their life of worship. 

God is clearly interested in our worship including every aspect we can bring into it. We have 
often neglected the visual aspect of communication in our worship, limiting it mostly to creating 
an aesthetically pleasing environment with little content beyond a sense of comfort. But it is a 
powerful tool to be able to use the entire stage wall to communicate something visually that 
accompanies a particular song, or a particular message. Consider the possibilities we will have 
once our current backdrop of the large Jesus is digitized and we are free to use that backdrop 
along with any number of new ones that our creatives will be designing. If the technology is 
available, we must seek to do the best we can with what we have to honor God in our worship. 

To this end, we ask that you prayerfully consider how God would have you give to Project 
Lampstand 2014. We believe that voluntary offerings given beyond the regular tithe are the 
manner in which we should raise money for this project. We will not go into debt, but will knock 
out parts of this project as funds become available through giving until it is all done. We 
anticipate the total cost of these projects to be $300,000. 

The Bible describes the tithe as God’s money. It is not a gift to God because it is not ours to 
spend. That is why the Bible speaks of tithes and offerings. With an offering, we give from what 
is ours to administer, under the direction of the Holy Spirit. Giving freely and voluntarily is an 
act of worship, and we encourage the entire congregation to joyfully participate in this call for 
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giving. Consider what a spiritual experience it was for Israel to give all that was required for the 
Tabernacle. We find a beautiful description in Exodus 35:21-29: 

Everyone whose heart stirred him to action and everyone whose spirit was willing came and 
brought the offering for Yahweh for the work of the Tent of Meeting, for all its service, and for 
the holy garments. They came, men and women alike, all who had willing hearts. They brought 
brooches, earrings, rings and ornaments, all kinds of gold jewelry, and everyone came who 
waved a wave offering of gold to Yahweh. Everyone who had blue, purple, or scarlet yarn, fine 
linen, goats’ hair, ram skins dyed red, or fine leather brought them. Everyone making an offering 
of silver or bronze brought it as an offering to Yahweh, and everyone who had acacia wood for 
any work of the service brought it. Every woman who was skilled spun with her hands and 
brought what she had spun, blue, purple, or scarlet yarn, or fine linen, and all the women whose 
heart stirred them to action and who were skilled spun goats’ hair. The leaders brought onyx 
stones and other gems to be mounted for the ephod and the breastpiece, and spices and olive oil 
for the light, for the anointing oil, and for the fragrant incense. The Israelites brought a freewill 
offering to Yahweh, every man and woman whose heart was willing to bring materials for all the 
work that Yahweh through Moses had commanded them to do. 

May we experience the same joy in giving together our freewill offering to honor God with our 
facilities devoted to his service and worship. 

In Christ’s love, 

 

 
Randall Worley, 
Senior Pastor 


